
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

This document was reviewed by the following as part of the development process: 
 
Sep 2016 – Senior Leadership Team 
Dec 2016 – Governor Committees 
Dec 2016 – Full Board of Governors  
 
Introduction: 
The Purpose of this document is to provide a transparent method of determining progress through the pay scales associated to the academy. 
 
Approach: 
Criteria are given against a number of headings linked to the DfE Teacher Standards (Updated 2013). The expectations under each relevant career stage are 
consistent with what should reasonably be expected of a staff member at that stage of their career. These are supported by both Quantitative and Qualitative 
data which will be used in appraisal of teacher performance. It is assumed that teachers will have continued to meet the existing criteria at previous stages. 
Any reduction in performance will be dealt with through alternative school procedures. 
 
The Teaching Standards are split into two parts: 
Part 1: Teaching. 
Part 2: Personal & Professional Conduct. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Teaching 
 

 Teaching delivery  
 Attainment  
 Progress  
 Subject knowledge and subject 

leadership 
 Planning and assessment 
 Behaviour and attendance management 
 Wider professional responsibilities 

 

Personal & Professional Conduct 
 

 Safeguarding 
 School policies and practices 
 Professional development 
 Leadership and management 
 Wider school involvement 

 



 

Qualified Teachers 

M2 M4 M6 UPS 1 UPS 2 UPS 3 

Teaching 

Teaching Delivery All teaching is good with 
triangulation showing 
generally good practice 
across the board. 

All teaching is good with 
elements of 
outstanding, 
triangulation shows fully 
inclusive good practice. 

All Teaching is good with 
some outstanding areas, 
triangulation shows fully 
inclusive good practice. 

Teaching is outstanding, 
never less than good 
with major elements of 
triangulation are 
outstanding. 

Teaching is outstanding 
and outstanding 
practice is shared across 
school, all elements of 
triangulation are 
outstanding. 

Teaching is outstanding 
and triangulation is 
outstanding. Teaching is 
shared across school as 
an excellent educator. 

Attainment A large proportion of 
the students reach age 
appropriate national 
expectations described 
below. 10% of students 
achieve higher and 
exceed expectations set. 
The majority of 
vulnerable groups of 
students make progress 
in line with their peers. 

A large proportion of 
the students reach age 
appropriate national 
expectations described 
below. 20% of students 
achieve higher and 
exceed expectations set. 
The majority of 
vulnerable groups of 
students make progress 
in line with their peers. 

A large proportion of 
the students reach age 
appropriate national 
expectations described 
below. 30% of students 
achieve higher and 
exceed expectations set. 
Vulnerable groups of 
students make progress 
in line with their peers. 

The leading majority of 
students reach age 
appropriate national 
expectations described 
below. 50% of students 
exceed national 
expectations. 
Vulnerable groups of 
students make progress 
in line with their peers. 

The leading majority of 
students reach age 
appropriate national 
expectations described 
below. 65% of students 
exceed national 
expectations. 
Vulnerable groups of 
students make progress 
in line with their peers. 

The leading majority of 
students reach age 
appropriate national 
expectations described 
below. 80% of students 
exceed national 
expectations. 
Vulnerable groups of 
students make progress 
in line with their peers. 

Progress Though we aspire to 
have 100% of students 
achieving, our minimal 
expectation is that 80% 
of students make one 
GCSE level. 

Though we aspire to 
have 100% of students 
achieving, our minimal 
expectation is that 85% 
of students make one 
GCSE level. 

Though we aspire to 
have 100% of students 
achieving, our minimal 
expectation is that 90% 
of students make one 
GCSE level. 

Though we aspire to 
have 100% of students 
achieving, our minimal 
expectation is that 95% 
of students make one 
GCSE level progress and 
some exceed this target. 

Though we aspire to 
have 100% of students 
achieving our minimal 
expectation is that 95% 
of students make one 
GCSE level progress and 
many exceed this target. 

Though we aspire to 
have 100% of students 
achieving our minimal 
expectation is that 95% 
of students make one 
GCSE level progress and 
most exceed this target. 

Subject Knowledge 
and Leadership 

Resources are 
developed in support 
with other members of 
staff. Curriculum 
development is guided 
with SLT. 

Development of 
curriculum planning is 
focused and relevant. 
Resources are ordered 
and prepared in 
advance. 

Full ownership is taken 
of the department, 
resources and 
curriculum planning 

Full ownership is taken 
of the department, 
resources and 
curriculum planning. 
Curriculum inspires and 
pushes students. Clear 
stretch can be seen for 
the more gifted 
students and clear 
intervention strategies 
where students are 
falling behind. Help is 
given to other subjects 

Full ownership is taken 
of the department, 
resources and 
curriculum planning. 
Curriculum inspires and 
pushes students. Clear 
stretch can be seen for 
the more gifted 
students and clear 
intervention strategies 
where students are 
falling behind. Multiple 
resources are developed 

Full ownership is taken 
of the department, 
resources and 
curriculum planning. 
Curriculum inspires and 
pushes students. Clear 
stretch can be seen for 
the more gifted 
students and clear 
intervention strategies 
where students are 
falling behind. Multiple 
resources are developed 



 

where needed for similar subjects to 
help all achieve. Help is 
given to other subjects 
where needed 

for similar subjects to 
help all achieve. Help is 
given to other subjects 
where needed 

Planning and 
Assessment 

Planning and 
assessment follows the 
school policy. 
Assessment has a major 
impact on planning 
delivery. There is 
evidence that a range of 
approaches are tried for 
differentiation. 

Planning and 
assessment follows the 
school policy. 
Assessment has a major 
impact on planning 
delivery. There is 
evidence that a range of 
approaches is regularly 
used for differentiation. 

Planning and 
assessment follows the 
school policy. 
Assessment has a major 
impact on planning 
delivery. There is 
evidence that a range of 
approaches is regularly 
used for differentiation. 
Planning and 
assessment is used for a 
model to support ITT 
and other colleagues 

Planning and marking 
are consistent and show 
progress over time 
following the school’s 
planning and marking 
scheme. This is generally 
seen as outstanding 
practice. There is clear 
differentiation used in 
all lessons. Planning and 
assessment is used for a 
model to support ITT 
and other colleagues 

Planning and marking 
are consistent and show 
progress over time 
following the school’s 
planning and marking 
scheme. This is 
predominantly seen as 
outstanding. There is 
clear differentiation 
embedded in all lessons. 
Planning and 
assessment is used for a 
model to support ITT 
and other colleagues 

Planning and marking 
are consistent and show 
progress over time 
following the school’s 
planning and marking 
scheme. This is almost 
always seen as 
outstanding. There is 
clear differentiation 
embedded throughout, 
in all lessons. Planning 
and assessment is used 
for a model to support 
ITT and other colleagues 

Behaviour Behaviour is well 
managed so that all 
students access learning 

Students’ behaviour is 
almost always good and 
interventions are put in 
place to promote 
consistent good 
behaviour where it 
occasionally falls below 
the classroom standard. 

Behaviour is exemplary 
and an excellent 
relationship exists 
promoted by 
educational visits, break 
time and lunchtime 
interaction. 

Behaviour is exemplary 
and an excellent 
relationship exists 
promoted by 
educational visits, break 
time and lunchtime 
interaction. The staff 
member supports good 
behaviour management 
across the school and 
attends to behaviour 
outside of lesson times. 

Behaviour management 
is a major strength, is 
exemplary and an 
excellent relationship 
exists promoted by 
educational visits, break 
time and lunchtime 
interaction. The staff 
member supports good 
behaviour management 
across the school and 
attends to behaviour 
outside of lesson 

Behaviour Management 
is never an issue in class 
and is used as an 
example for all in 
school. Students work 
hard and motivate one 
another to consistently 
behave in the lesson. An 
excellent relationship 
exists promoted by 
educational visits, break 
time and lunchtime 
interaction. The staff 
member supports good 
behaviour management 
across the school and 
attends to behaviour 
outside of lesson 

Attendance Students attend lessons 
without much 
convincing and 
punctuality is above 
average. 

Most students attend 
lessons without 
convincing and 
punctuality is good. 

All Students attend 
lessons without 
convincing and 
punctuality is very good. 

Students are enthused 
to come to lessons and 
have excellent 
punctuality. Strategies 
are overseen to further 

Students are enthused 
to come to lessons and 
have excellent 
punctuality. Strategies 
are overseen to further 

Students are enthused 
to come to lessons and 
have excellent 
punctuality. Strategies 
are overseen to further 



 

enthuse students to love 
learning across school. 

enthuse students to love 
learning across school 
and with peers. 

enthuse students to love 
learning across school 
and with peers. 
 

Wider Professional 
Responsibilities. 

Write and complete a 
yearly action plan with 
proven impact on 
subject area. 

Engage with parents 
around the subject area 
and development in 
home, further promote 
the subject across 
school 

Acquire a Quality Mark 
or work to similar 
standards for their own 
subject. 

Acquire a Quality Mark 
or work to similar 
standards for their own 
subject. Link with the 
wider community and 
other school areas. 

Acquire a Quality Mark 
or work to similar 
standards for their own 
subject. Link with the 
wider community and 
other school areas to 
enhance the subject. 

Acquire a Quality Mark 
or work to similar 
standards for their own 
subject.  Link with the 
wider community and 
other school areas to 
enhance the subject. 
Take a major role in 
other local networks in 
developing the subject. 

 

Exceptions to expectations for attainment and progress 
There are occasions when these expectations will be affected by changes in the student characteristics of a teacher’s class e.g. the sudden arrival of a number of students or low attendance. 
Students with SEN, will also affect student outcomes and overall attainment. The teacher needs to make a sound, informed case for an adjustment to the above expectations where 
significant groups affect these criteria. (A case study is recommended) 
In our school, where many children start school below national expectations, we recognise that narrowing the gap is not possible with every child; a case will be made by each individual 
subject leader. The school’s ultimate goal is for students to leave our school above national expected progress from their baseline entry.  
 

Qualified Teachers 
M2 M4 M6 UPS 1 UPS 2 UPS 3 

Personal and Professional Conduct 
Safeguarding Know how to identify 

and support children 
whose progress, 
development or well-
being is affected by 
difficulties in their 
personal 
circumstances having 
regard to legal 
requirements and 
school polices. 

Know how to identify 
and support children 
whose progress, 
development or well-
being is affected by 
difficulties in their 
personal 
circumstances having 
regard to legal 
requirements and 
school polices. 

Know how to identify 
and support children 
whose progress, 
development or well-
being is affected by 
difficulties in their 
personal 
circumstances having 
regard to legal 
requirements and 
school polices. 

Know how to identify 
and support children 
whose progress, 
development or well-
being is affected by 
difficulties in their 
personal 
circumstances having 
regard to legal 
requirements and 
school polices. You 
should also have 
sufficient depth of 
knowledge and 

Know how to identify 
and support children 
whose progress, 
development or well-
being is affected by 
difficulties in their 
personal 
circumstances having 
regard to legal 
requirements and 
school polices. You 
should also have 
sufficient depth of 
knowledge and 

Know how to identify 
and support children 
whose progress, 
development or well-
being is affected by 
difficulties in their 
personal 
circumstances having 
regard to legal 
requirements and 
school polices. You 
should also have 
sufficient depth of 
knowledge and 



 

experience to be able 
to give advice on the 
development and 
wellbeing of children 

experience to be able 
to give advice on the 
development and 
wellbeing of children 

experience to be able 
to give advice on the 
development and 
wellbeing of children 

School Policies and 
Practices 

Implement policies, 
provide appropriate 
learning 
environments, 
upholds standards 
and dress code. 

Implement policies, 
provide appropriate 
learning 
environments, 
upholds standards 
and dress code. 

Implement policies, 
provide appropriate 
learning 
environments, 
upholds standards 
and dress code. 

Implement policies, 
provide appropriate 
learning 
environments, 
upholds standards 
and dress code. 
Embeds and develops 
policies and practices 
across school 

Implement policies, 
provide appropriate 
learning 
environments, 
upholds standards 
and dress code. 
Embeds and develops 
policies and practices 
across school 

Implement policies, 
provide appropriate 
learning 
environments, 
upholds standards 
and dress code. 
Embeds and develops 
policies and practices 
across school 

Professional 
Development 

Actively reflect on 
practice and seek 
appropriate support 
from colleagues, 
external providers 
and own reading. 
 

Actively reflect on 
practice and seek 
appropriate support 
from colleagues, 
external providers 
and own reading. 
Begin to support 
others and initial 
teacher trainees. 
Advancing some 
classroom practice in 
school 

Actively reflect on 
practice and seek 
appropriate support 
from colleagues, 
external providers 
and own reading. 
Provide guidance and 
detailed support to 
others and initial 
teacher trainees. 
Advancing many 
formats of classroom 
practice in school 

Leads CPD sessions 
for other staff. Inspire 
junior staff to improve 
formats of classroom 
practice in school. 
Seeks CPD outside of 
school hours and 
contributes own time 
to the school. 

Leads CPD sessions 
for other staff. Inspire 
junior staff to improve 
formats of classroom 
practice in school. 
Seeks CPD outside of 
school hours and 
contributes own time 
to the school. Ensure 
personal CPD is 
reviewed on and its 
impact measured 
against SDP. 

Leads CPD sessions 
for other staff. Inspire 
junior staff to improve 
formats of classroom 
practice in school. 
Seeks CPD outside of 
school hours and 
contributes own time 
to the school. Ensure 
personal CPD is 
reviewed and 
reported on and its 
impact measured 
against SDP. 

Leadership and 
Management 

Communicate 
effectively with all 
stakeholders making 
weekly phone 
communication with 
parents. Have an 
understanding of 
personal and social 
development 
stimulating students 

Communicate 
effectively with all 
stakeholders making 
weekly phone 
communication with 
parents. Begin to 
initiate developments 
for future proofing 
your subject 
supporting SLT. Be 

Communicate 
effectively with all 
stakeholders making 
weekly phone 
communication with 
parents as well as 
engaging them 
through the 
behaviour platform. 
Take the lead on 

Lead by example in 
and around the school 
at all times. 
Communicate 
effectively with all 
stakeholders making 
weekly phone 
communication with 
parents as well as 
engaging them 

Lead by example in 
and around the school 
at all times. 
Communicate 
effectively with all 
stakeholders making 
weekly phone 
communication with 
parents as well as 
engaging them 

Lead by example in 
and around the school 
at all times. 
Communicate 
effectively with all 
stakeholders making 
weekly phone 
communication with 
parents as well as 
engaging them 



 

in conversation. Active in the students 
personal and social 
development in and 
around school. 

developments for 
future proofing your 
subject working 
alongside SLT. Be 
consistently active in 
the personal and 
social development of 
students in all lessons, 
break times and after 
school activities 

through the 
behaviour platform.. 
Demonstrating 
outstanding teaching 
in the classroom. Lead 
on the personal and 
social development of 
students at break 
times. Ensures the 
ethos of the school is 
embedded in all 
lessons, break times 
and after school 
activities.  

through the 
behaviour platform.. 
Demonstrating 
outstanding teaching 
in the classroom. Lead 
on the personal and 
social development of 
students at break 
times and outside of 
the classroom. 
Ensures other staff 
are delivering lessons 
and PSD in line with 
ethos of the school. 

through the 
behaviour platform.. 
Demonstrating 
outstanding teaching 
in the classroom and 
leading on the 
personal and social 
development of 
students at break 
times. Ensures other 
staff are delivering 
lessons and PSD in 
line with ethos of the 
school. Devise 
strategies to 
effectively implement 
new ways of 
engagement and PSD 
opportunities outside 
of the classroom. 

Wider School 
Involvement 

Attends many of the 
out of school activities 
organised by 
students, staff, 
governors or other 
involved parties 
(where appropriate) 

Attends many of the 
out of school activities 
organised by 
students, staff, 
governors or other 
involved parties 
(where appropriate) 
Helps to plan the 
events and works 
within a team 

Attends many of the 
out of school activities 
organised by 
students, staff, 
governors or other 
involved parties 
(where appropriate) 
Organises a number 
of events overseeing 
and guiding a team. 

Helps to organise and 
lead on out of school 
activities with 
students, staff, 
governors or other 
involved parties 
(where appropriate) 
Organises a number 
of events overseeing 
and guiding a team. 

Attends and helps to 
lead on majority of 
the out of school 
activities with 
students, staff, 
governors or other 
involved parties 
(where appropriate) 
Organises a number 
of events overseeing 
and guiding a team. 
Ensures activities fit in 
with the strategic 
direction of the school 
 

Attends all out of 
school activities with 
students, staff, 
governors or other 
involved parties 
(where appropriate). 
Plays a lead role in 
and organises a 
number of events 
overseeing and 
guiding a team. 
Ensures activities fit in 
with the strategic 
direction of the school 
 


