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Overview and Vision   
 

The Fermain Academy has been established to develop and support young people within Cheshire East for whom education has been a challenge. Unconstrained individual 
development is at the heart of the ‘free school’ and we confidently offer the support and structures that are needed to enthuse young people. The Fermain Academy will 
offer all students a focused and bespoke curriculum aimed at inspiring a ‘love of learning’ in every student. 
  

At The Fermain Academy, we re-engage the disengaged.  This is achieved by raising expectations and aspirations, recognising achievements, and acknowledging potential. 
This demands an individualised whole-education approach, facilitated by small working groups, under trusted adult role models. We want to guide students to recognise 
their own achievements, by delivering a personalised curriculum that will enable them to sit a minimum of five GCSEs (or equivalent). In this way, we will prepare them for 
a world where they can truly realise their full potential. The Fermain Academy is specifically designed to encourage all students to generate their own alternative 
viewpoints and ideas and to be respectful of and consider the views of others.  To achieve this result, we will deliver a complete academic, social, and emotional learning 
experience through multiple curriculum pathways, reinforced by creating and maintaining safe and stimulating learning environments – and implementing robust systems 
of behaviour. 
 

The Fermain Academy aims to be consistently ‘outstanding’ and to be a centre of excellence.  This will facilitate sharing best practice, and support schools, groups and 
individuals to develop all students to reach their full potential and become active and effective members of the community, so promoting lifelong learning and individuality 
where all goals and ambitions are achievable. 
 

School Context 

The Fermain Academy is a 40 place 13-16 AP ‘free school’ with 52 students currently on roll. The school serves students from all over Cheshire East and beyond. All students 
have come to us through varying struggles in a mainstream school and all have individual needs. Many of these students are at risk of permanent exclusion and some come 
after being at a PRU. Almost all students have a persistent record of absence from their respective schools and thus have not been diagnosed with a range of additional 
needs such as Autism, Attachment, Dyslexia or ADHD. FSM ever 6 is currently 71% of our current. 10% of our students are in the care of a local authority.  96% of the cohort 
are below their expected learning level both on predicted KS2 data and expected progress for their age. 63% of our current cohort of year 11 students will have been with 
us less than a year when they sit their GCSE exams. 
 

The Academy aspires and always strives to be ‘outstanding’ in every aspect of a student’s education. We have received numerous accolades and awards over the past two 
years including being recognised as a centre of excellence in our Inclusion Quality Award (2017) we are additionally awaiting inspection/designation for the Leading Parent 
Partnership Award, Effective School Governance Award and AcSEED Award (Emotional wellbeing). Although a new trust we are very aspirational in our mission to support 
as many students as possible providing an aspirational learning environment for all to succeed. Through this raw passion, we are looking to expand our trust and develop 
further AP in the South East of the county and further support our SEN cohort with a new SEMH provision focused on providing for students with ‘Mental Health’ needs. 
 

The Fermain Academy school prides itself on supporting learners with a wide range of difficulties. All stakeholders identified our values a continuous commitment to the 
care, support, and progress of our students. We work very closely with parents, students and other agencies to meet the needs of individuals. Students make progress in all 
areas particularly, but not exclusively, with their emotional, social and behavioural skills. The ethos is centreed on students developing an intrinsic desire to make progress. 
Students enjoy attending the academy so their attendance is excellent despite many of them having an adverse history. 

 



 

 

 

Key Area Overview: Teaching, Learning  & Assessment (TLA) 
The Fermain Academy wants to develop teaching, so in all subjects, teaching is outstanding and never less than consistently good. This will lead to almost all students making rapid and 
sustained progress. Through development, members of staff regularly reflect, discuss and define what constitutes effective teaching and learning this being reinforced by policy 
documentation.  
The SDP will help teachers at The Fermain Academy to stay driven and have consistently high expectations of all students, planning intuitively and setting challenging tasks based on accurate 
assessment of prior knowledge, skills, and understanding. The SDP will lead The Fermain Academy to make sure all lessons are well structured with clear learning objectives and an 
opportunity for students to evaluate the success of their learning.  Consistent development will take place to make sure teachers can systematically and successfully check students’ 
understanding throughout lessons, anticipating where they need to intervene and doing so with notable impact on the quality of overall learning. 
 
 

The Fermain Academy wants to be proud of the effect that teaching has on every student. We want this document to help us continue and maintain the high levels of progress and 
progression routes while continuing to deliver a personalised and focused curriculum. The Fermain Academy will develop and nurture the concept of 105% attendance, promoting extra-
curricular participation and inspiring students to go that extra mile to further their own ambitions and develop an open-mindset. 
 
RAG 
Rate 

Objective 
 

Time Scale Success Criteria Staff 
Responsible 

Resources and Cost Impact 

 (TLA 1): Embedding basic skills and increase 
reading often and widely through school 
helping students gain the basics to access 
the wider world and this is supported across 
school 
 
 

Nov 17 
and 
ongoing 
review  

- Basic skills are embedded throughout the 
working school 
- Students access reading in school on a 
regular basis 
- Students ability and enjoyment of reading 
is improved by accessing materials of 
interest and are accessible. 

EC / PD £1250 Basic 
Skills Quality 
Mark 
£1250 Reading 
Materials and 
subscriptions  

Basic skills are embedded throughout school 
and this further supports students to read 
often across the school and increase their 
confidence with reading and making sure 
they have every opportunity to be 
functionally literate and numerate by the 
end of year 11. 

 (TLA 2): Continued development of high-
quality teaching by teachers and learning 
mentors 

Ongoing  - Quality of teaching is good across school  
- Core subjects are delivered throughout 
school 
- Students make good progress  

SLT 
oversaw 
by NB 

£3000 training 
£200 Bluewave 
subscription 
£900 mark 
books 

Students have access to an excellent 
curriculum and are pushed to reach their 
potential. Teaching motivates and helps 
students who were below, leave in line with 
their peers 

 (TLA 3): Develop case studies within the 
school to provide further oversite of 
students’ needs and intervention strategies. 

Sep 17 
and 
ongoing 
review 

- New proforma, completed on entry into 
school 
- Highlights troughs and  feelings of each 
student 
- Intervention strategies highlighted 

LC / MR Time to 
establish the 
new proforma, 
additional 
scrutiny time 

Staff is more informed on students upon 
entry and throughout their time within the 
academy. Positive strategies are highlighted 
for all to use to help students progress in all 
aspects of learning. 

 (TLA 4): Extra-Curricular development to 
enrich the experiences of the students at 
the Fermain academy 

To start 
Nov 17 
and 
ongoing 

- Offer of extra activities outside the normal 
curriculum 
- Students access extra-curricular activities 
outside of school hours to enrich their 
experiences.  

SC  £1750 budget 
for after school, 
Saturday school 
and summer 
school 

Students get to access extra-curricular 
activates to further develop experiences in 
given curriculum areas such as ICT, Food, 
Sport, Hair & Beauty and Construction 

 



 

 

 

Key Area Overview: Achievement and Progress (OTC) 
The Fermain Academy will consistently provide an extraordinary level of care, support, and guidance for students with a, particularly innovative curriculum. The SDP will help continue to 
develop very effective personalised student assessments and work to meet their needs.  
 

We, at The Fermain Academy, believe we offer an ‘Outstanding’ ethos, curriculum and learning environment to give students every chance of achieving their full potential and the SDP will 
help sustain this. Through continued development, students will be given every chance to make outstanding progress. Students can arrive in year 9, 10 or 11 from their current educational 
establishment, severely behind in their basic skills and we will continue to be relentless in our goals to make sure students make excellent progress from these starting points. 
 

The Academy promotes real-life learning and is constantly seeking unique ways to engage students and support a cross-curricular vision in core subject areas. The practical skills students 
leave with will directly influence their further education choices with many students predicted to move onto qualifications directly linked to academy subjects. 
 
RAG 
Rate 

Objective Time Scale Success Criteria Staff 
Responsible 

Resources and Cost Impact 

 (OTC 1): Awarding body review and quality 
of curriculum offer to make sure all 
students access worthwhile qualifications. 

Nov 17 
Jun 18 

- Post 16 providers and employers value the 
curriculum achieved. 
- Quality of offer supports PSD growth and 
holistic values of the school. 

RS / NB £1000 for 
registration 
with awarding 
bodies 

Qualifications that students access directly 
link to further education and employment 
opportunities while still developing their 
personal abilities 

 (OTC 2): Develop student induction so that 
students now have two days’ worth of 1-1 
and additional assessments can take place 
around literacy and numeracy skills as well 
as reading. 

Initiate 
Oct 17 
Review 
Jan 18 

- Students can have more pastoral time to 
help highlight support package needed  
- Students complete all diagnostics before 
starting school full time including a reading 
test. 

MR £200 to bring in 
resources for 
the Edinburgh 
reading test. 

Students feel relaxed and are supported on 
their introduction into the school through a 
1-1 pastoral induction helping the academy 
identify specific needs to help every student 
make rapid and sustained progress. 

 (OTC 3): Staff  to have further 
understanding of whole school data and 
how subject data impacts on analysis and 
intervention strategies 

Oct 17 
Monitor 
ongoing 

- All attend a twilight training session 
- Progress added half-termly and in student 
books 
- Data analysis reviewed by SLT 

NB £500 to allow 
for a data 
support role if 
needed. 

Staff take further ownership of progress and 
reporting progress. They complete half-
termly progress updates populating a whole 
school template and have further 
understanding of where students are based 
on aspiration expectations. 

 

 

 

 

 

 



 

 

 

Key Area Overview: Behaviour and Safety (B & W) 
An outstanding behaviour culture generated across the school is the main ethos and at the heart of learning. This enables all staff to support students in maintaining ‘Outstanding’ behaviour 
across the Academy. Though few and far between, some students do have problems when in school but this is calmly and readily dealt with making sure there is no disruption to the 
education of others.  
 

Through rigorous monitoring and improving use of the SDP, The Fermain Academy endeavors to be calm and orderly helping students to manage their behaviour in order to ultimately make 
spectacular progress. The Staff work on a daily basis to build and maintain positive relationships with the students, time is invested to help students re-establish self-belief, confidence as 
well as trust in adults and teachers.  
 

The Academy works tirelessly to be highly successful in helping the students overcome their particular boundaries to learning. The school promotes a respectful and trusting environment 
that the students respond to in positive ways and look after the school. Members of staff are constantly with the students throughout the day and maintain positive relationships, acting as 
powerful role models for students, we practice ‘relaxed vigilance’, which neatly sums up our effectiveness in their constant monitoring of students welfare. 

 

 
RAG 
Rate 

Objective Time Scale Success Criteria Staff 
Responsible 

Resources and Cost Impact 

 (B&W 1): Personal Targets and behaviour 
targets effectively communicated and 
addressed with students. 

In rooms, 
Dec 16 
renewed 
6 weekly 

- Form time is used once a week to highlight 
targets for improvement 
- Students have personalised plans for 
)behaviour correlated with PSD and Dojo 

LC 
supporte
d my MR 

£250 Purchase 
of class charts 
for monitoring 

Students are given personalised (up-to-date) 
plans that target specific areas each 
individual should be working on 

 (B&W 2): Further raise the awareness of 
students on safeguarding agendas with a 
major focus on E-safety 

Audit 
Dec 17 
Advance 
Jan 17 

- Prevent training complete Oct 17 
- Planned CPD Set for Spring 
- Topics raised through displays, form, and 
assemblies. 

LC  £250 for further 
support 
twilights on E-
Safety if needed 

Students have regular updates on 
safeguarding matters this is re-enforced by 
specific teaching around elements of 
safeguarding and whole school assemblies 

 (B&W 3): Further, develop the school’s 
parent partnership to strengthen the link 
between parents and school. 
 

Audit 
Dec 17 
First, 
meet Feb 
18 

- Audit of engagement 
- Identify areas to work with parents 
- Develop further action plan  

NB / EC £1200 LPPA 
quality Mark 
£200 Parent 
ambassador 
support role 
£350 Parental 
days in school 

Links with parents are important to help 
further develop each student. Parents will be 
able to shape communications and support 
networks to help aid students 

 

 

 

 

Key Area Overview: Leadership and Management (L & M) 



 

 

 

The Fermain Academy wants to lead creative approaches to education and holistically manages the learning to make sure students succeed. All staff, including the governing body, is 
involved in leading the school forward and sustaining its drive to become an exemplary alternative provision provider, by promoting high ambitions and portraying key role models.  
 

The school leadership is extremely ambitious and expectations are continually being raised to maintain the high levels of education that help to ensure a successful future for the students.  
Through the effective SDP, the Academy hopes to continue to build excellent partnerships with schools, colleges, and agencies to ensure it accesses the help it needs to support the students 
fully. The Academy strives to ensure that all students have positive destinations to work towards promoting SMSC and British Values for independent learning as well as linking with colleges 
and employers regularly. 
 

RAG 
Rate 

Objective Time 
Scale 

Success Criteria Staff 
Responsible 

Resources and 
Cost 

Impact 

 (L&M 1): In conjunction with the 
Macclesfield FAP, develop a new year 7/8 
intervention provision which provides a 
bespoke 12-16 week short stay placement 

Oct 17 – 
Review 
Feb 18 

Further support KS3 through an 
intervention provision focused on 
emotional development and behaviour to 
improve outcomes for Year 7 & 8 students 

NB / LV / 
MM 

£80,000 (total 
of 2k from our 
budget the 
rest from FAP)  

By developing this provision we are able to 
support younger students, preventing them 
from permeant exclusion. All students to 
come to this provision will have bespoke exit 
plans set to allow smooth transition and if 
necessary a managed move. 

 (L&M 2): To create a new form of student 
leadership in school ‘Student Leaders’ 

Jan 18 – 
review 
April 18 

To specifically work with individual students 
and develop their knowledge and 
understating in the particular areas of 
Safeguarding  & Behaviour, Teaching & 
Learning and Pastoral/Enrichment 

LC / EC / 
MR 

£50 for 
Student leader 
hoodies 

Development of student leaders will allow 
the Academy to pass on specific information 
through peer led sessions and receive 
quality feedback through each focus area. 

 (L&M 3): Establish and Emotionally Healthy 
School Initiative 

Sep 17 To make sure a core value of the school is 
an embedded approach across school. 
Submitting for a quality mark (AcSEED) for 
Spring term. 

LC / BS This is a free 
QM however 
further costs 
may be 
needed for 
resources 

An emotional healthy school approach is a 
core value for school and a core need to help 
our student cohort. Making sure students 
are emotionally well and resilient will help 
them achieve and successfully transition to 
post-16  

 (L&M 4): Development of Multi-Academy 
Trust (MAT) 

Sep 17 To develop the Trust further submitting a 
bid for a new SEMH SEN school and 
developing a satellite site in Crewe to open 
from September 18. 

NB / SA / 
Members 

£5000 NPQ 
courses for NB 
and LC  

Development of the Trust will allow further 
development of roles and staffing, aiding 
staff retention and capacity at all levels 

 

Cost breakdown per development area: 
Teaching, Learning & Assessment Outcomes: Behaviour & Safety Leadership and Management  Total Cost: 

£8350 £1700 £2250 £7050 £19,350 

 


